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Background  

ïSAFúRA project :  
ñSuccess  In The Face Of Uncertainty : Human resilience and the 
accident risk bow - tieò (April 2014 -  March 2015 )  

Supported by RIVM and FonCSI  
www.resiliencesuccessconsortium.com/resources  
 

ïSAFúRA follow -up:  
Getting resilience into practice (June 2015 -    )  

    Supported by RIVM  
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http://www.resiliencesuccessconsortium.com/resources


SAFúRA follow -up in the Netherlands  

ƀDutch survey and workshop show safety professionals want 
information and tools about resilience  

ƀBring resilience into practice as part of  
RIVM ñSafe Workò programme  

ƀSet up ñResilience Academyò  

 
   (Currently password protected & in Dutch)  
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Resilience Academy Principles  

ƀLearn to talk about resilience  

ƀCompanies (practice) work together with the researchers to build 
the tools /materials  

ƀ Identification of problems/cases where r esilience tools  can help  

ƀLearn to respond to uncertain situations in practice  

ƀBuild on what already exists  

ƀKeep it simple  

ƀ Improve group processes: games  

Bring science into practice  

4th SAF úRA SYMPOSIUM  12 -13 April 2016, Athens, Greece  

4 



RESEARCH BACKGROUND ON  
HOW TO ACHIEVE SUCCESS  
IN THE FACE OF UNCERTAINTY  
(Quick tour of SAFERA project)  
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Interviews with professionals  
 

ƀ18 interviews (360 pages of literal text)  

ƀAnalysed in the framework of the 4 cornerstones of resilience 
engineering  

ƀNeeded to add cognitive bias mitigation to the resilience concept  

Responding  

Anticipating  Monitoring  

Learning  
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Success Model (recoveries)  
ƀSTORYBUILDERTM bow - tie barrier model developed for succesful 

interventions  
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Unexpected conditions, 
surprises  
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Resilient Interventions  

Known  
conditions  
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RESILIENCE IN PRACTICE ï some tools  
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Quadrant  
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What is resilience?  

ƀThe ability to succeed (or continue to exist) under varying 
conditions  

ƀThe ability to be strong, healthy or successful again after setback  

ƀThe ability to continue to function aqequately, under both expected 
and unexpected situations  

ï dealing with instability is more than creating a stable 
environment  
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Example training slide from a series of 45  
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Standing on the  
uncertainty line:  
 
Talking with the frontline  
about working conditions:  
 
ñwhy I am standing here ò  
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Low  
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5 Steps to decision making under uncertainty  
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5 Steps  
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RESILIENCE STORYCARDS (helpful vocabulary)  
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Example Cards for individual  and organisational  qualities  
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